Aquaculture Proposal Te Au O Morunga Marine Farm Trust
Kaupapa (Mission statement)

Hei hanga i taku hahi, me toku kingitanga 

ki runga i te whenua, hei whakarite ano hoki, i toku iwi mo te wa e haere atu ai ahau, e noho tahi ai ki a ratou, ka tata hoki ki taua wa

About the Trust

Purpose
The Trust is established to benefit the descendents of Te Uri O Hikihiki. In particular the purposes of the Trust are as follows:

Kaitiakitanga (stewardship)

To provide a holistic approach to the health of our environment and people

To provide employment
To provide education

To provide housing

To establish business ventures solely, in partnership, or joint venture

Aho Ariki (leadership) Kaumatua Houpeke Piripi, Moana Nui A Kiwa Anaru

Pou Matua (elders) representing 
Mokau  

Eta Haika, Pere Sadler

Oakura


Moana Nui A Kiwa Anaru

Ohawini   

Samuel George

 Punaruku  

Houpeke & Mere Piripi

Tuparehuia marae 
Pepuere Pene & Charlie Taka
The Proposal     (please refer to the attached map)
The Trust is proposing a series mussel farming areas spaced along the coastline of the rohe. In this instance the coastal area that is referred to is from Te Rae O Kupe, (Te Ruatahi) at Mimiwhangata to Cape Brett. This proposal is part of a long term plan for the economic development of the hapu. The Trust’s vision is to achieve sustainable employment for the hapu alongside creating opportunities for addressing, enhancing and restoring Kaitiakitanga in the marine environment. The Trust has engaged with a joint venture partner, MacLab NZ and Murray Mills to achieve this goal. The Trust has supported investigation and survey work at Mimiwhangata by a Department of Conservation contract team. As part of the kaitaikitanga role generally the Trust wishes to build partnerships with the various government departments active in their rohe. In general fisheries management and conservation objectives will always be part of the Trust’s planning for aquaculture development. 
The mussel farming venture has been developed within the traditional concepts of kaitiakitanga. Areas or farms proposed will be small, (less than 100 ha), and dispersed so as minimize adverse impacts from the farms. The Trust is particularly interested in how we can use production from the farms to directly supply kaimoana to marae and thus provide a way to gain support for managing the natural reefs better. We are also interested in exploring how the mussel growing operation at this scale can act as an artificial reef system and actually enhance recruitment of over harvested species to the natural reefs of the areas concerned. 

As we plan and develop our farms in the future, we are committed to kaitiakitanga (conservation) of the entire coast. For us marine farming must be part of the whole picture and anything that is seen to be harmful to the coastal area will be avoided.

The Trust has decided to focus their efforts on establishing the first experimental farm at Paparahi Point. The Trust is currently preparing a detailed resource consent for this operation. 

Work to date has been supported and guided by our joint venture partners MacLab NZ and Murray Mills. With us they have completed field surveys of all proposed sites and approved the suitability of areas for optimal commercial mussel production.
The reasons for selecting Paparahi Point for the first experimental farm are:

1. The shallow reef areas of Paparahi Point and nearby Ngahau Bay are well known as an area where mussel settlement and growth is consistently very good. 

2. The area has always been an important traditional gathering area, and continues to be today although there are concerns about the extent and practice, of harvesting of wild resources. (non-observance of tikanga)

3. Because of its importance of this area it is seen as a good area to demonstrate katiakitanga and that the presence of the whanau involved in the proposed farming activity on the water will assist this.

4. The area is close to Mokau and Oakura so accessibility is good. 

5. The area has a considerable advantage in the degree of natural shelter that exists from East and Southeast wind and swell conditions – this results in lower establishment costs and allows for more working days on the water.

Support we are seeking

Our Trust has stepped forward to lead our people towards self determination in utilising and caring for our resources towards becoming self sufficient. We are committed to strengthening individuals, our families, communities and the environment. 
We have a vision of what partnership is according to the Treaty of Waitangi and are committed to demonstrating this partnership with the various government agencies.
We therefore seek support from the Northland Regional Council in form of :

· Formal acknowledgement of our proposal

· Consideration of early expiry of the Moratorium for Paparahi Point experimental farm proposal

· Support working through the various processes involved with planning and reviewing of the conservation objectives, mechanisms and boundaries for protection at Mimiwhangata along with the Department of Conservation.

____________________________________________

Signed 

Houpeke Piripi            Date:_______________

